ABSTRACT OF THE DISCLOSURE 

A computer system including plural computers, a management console for 
installing a program in the computers and a storage subsystem coupled to each 
computer and management console. The storage subsystem includes a first storage 
unit shared by the computers and plural second storage units corresponding to the 
computers. The first storage unit stores a file related to each installed program and 
an installer program for installing a program. The second storage units each store an 
install agent and a control file accessed by the install agent. The management 
console includes an install manager for starting each install agent by switching on 
power to a corresponding computer. Upon starting, the install agent starts the 
installer program based on the control file. The installer program reads a related file 
from the first storage unit, and transfers it to the second storage unit of the 
corresponding computer, thereby installing the program. 
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